A New Set of Vital Signs is Defining Business Health

- For decades, business health meant one thing: the financials. But the
most resilient companies in the world now know that revenue and
\/ margin only tell part of the story. The other critical part of the story
lives in your emissions data, your supplier relationships, your energy
spend, and your exposure to a changing climate.

A company can look healthy on paper while pressure
builds everywhere else. Energy, emissions, supply chain,
and climate risk data reveal the vital signs leaders need to
protect performance over time.

The New Vital Signs:

Energy costs and availability
Supply chain engagement
Carbon emissions

Climate risk exposure
Resource efficiency

These are rapidly becoming the new vital signs
of a resilient and healthy company. They're
also the metrics your board, regulators,
customers, and investors are watching closely.

27 % 30-40% $1.2 Trillion 26X
Already 27% of companies The year over year rise The cost of climate Supply chain emissions are 26x
disclosing on water report in wholesale electricity change's physical greater than direct operations —
withdrawing from water-stressed  prices across the EUand  impacts on the global yet only 15% of companies have
areas, a sign that resource U.S.in H12025. economy in 2024 alone. set a target to address them.

scarcity is shaping strategy.
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https://www.cdp.net/en/press-releases/internal-water-pricing-unlocks-resilience-and-long-term-growth
https://perspectives.se.com/latest/new-report-2026-global-energy-outlook
https://perspectives.se.com/latest/new-report-2026-global-energy-outlook
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RESOURCE ADVISOR?

A single platform, multi-product ecosystem, to solve
today’s problem and connect tomorrow'’s strategy.

Sustainability
Product Family

Track your complete carbon footprint, model
decarbonization scenarios, and turn
complex compliance into confident action.
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Performance Supply Chain

@ Meet Sera

Streamline complex utility accounting,
optimize procurement strategy, and hedge
against volatile energy markets.
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Efficiency
Product Family

Optimize site-level
performance to eliminate
waste and reduce costs.
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As an always-on intelligence partner, Sera brings together a network of specialist Al
agents and decades of Schneider Electric expertise turning complex data into action.

Think of Sera like your sharpest new
hire: the one who knows who to call,
what to ask, and how to bring you
an answer you can actually act on.
Ask her about Scope 3 Category 6,
the latest CSRD requirement, or why
last month's utility bill looks off, and
she'll handle it.

Behind the scenes, Sera coordinates
with a network of specialist Al
agents, each trained in a specific
domain like emissions, reporting, or
invoice validation.

A Note About Data and Al:

edits to the scenario afterwards.
Sera

Recommended Scenario:

Here is a recommended scenario with a mix of revised initiatives to
account for the increase in direct fuel and energy use. You can make

Enhanced scenario with accelerated initiatives to bridge the 14% gap and
achieve the original 80% reduction target at Umbrella Corporation by 2035.

Scenario Name: Umbrella Corporation Nearshering Impact Q2_2025
Cap-Ex: $35M USD Op-Ex: $5M/year Ease of Implementation: Madium

Speed of Implementation: 4 Years Magnitude of Impact: 2 Mt CO,e/year

Create My Own Scenario Generate Recommended Scenario

* We normalize, validate, and trace data from the start
e Datais encrypted - there is no data sharing or model training
¢ Frugal and energy efficient Al uses the right model for the job
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RESOURCE ADVISOR™

Strategy, Software and Data Finally in One Place

The hardest part of energy and sustainbility efforts isn't the software or the strategy - it's connecting the
two. Resource Advisor+ brings Al-native software and proactive strategy together in one place, breaking
down the wall between the tools you use and the unparalelled expertise you need to succeed.

RESOURCE ADVISOR* [ [t

~ Recognized by ~ Infused with

Good morning Matteo

analysts proven expertise
Named a leader in B oo o e v | Shorieuts The product reflects the
recent Carbon bif Bl B s earned wisdom of our
Management and e = advisory teams, turning
Sustainability reports B stk Ve i a el ik e — decades of experience
by IDC and Verdantix. o 4 Clman s s S oo oot B s into intelligent workflows.

 Designed for full kil & Data you can
workflows Activity defend

From data integration
to disclosure,
reporting, validation,
strategy, and
performance tracking
all run in connected
workflows.

Every number,
calculation, and
recommendation is
traceable, reproducible,
and audit-ready and built
for the scrutiny.

From Independent to Fully Supported — You Choose

Every sustainability program is different. Choose the engagement model that fits your
team today, and shift as priorities evolve.

Self-Led Supported Fully Collaborative
For companies who lean For companies looking for For companies who don't have the
towards a do-it-yourself guidance on how to get set-up, internal capacity but want to
approach, or want to empower integrate their strategy with maximize their Resource Advisor
their own sophisticated teams Resource Advisor and define a investment. Schneider Electric
to use Resource Advisor thoughtful path forward with experts serve as an extension of
independently. regular check-ins and support. your team every step of the way.

The signals are there.
The strategy starts here.

Request a demo at resourceadvisor.com SE éEF\Q/\I/?gIIEQSY



http://resourceadvisor.com/
http://resourceadvisor.com/
http://resourceadvisor.com/
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